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The Board of Trustees of Lake Rotioti School is focused on the ongoing improvement of student progress
and achievement within an environment that provides inclusive education.

We are accountable for the school’s performance, strategic leadership, set the vision for the school and

ensures compliance with legal and policy requirements.

Key elements of our role include: Leadership, Accountability, our role in employment and Representation
(including consultation).
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As a Board, we have seven
critical areas we need to focus on
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Monitoring and reviewing your
2, school’s progress

3 Putting in place a policy = /Revicehwanlf u?date
. ' B e schools
framework - Strategic Plan (long
term plan).

RERSIULL L - s el o LT

4. Being a good employer

Build

5 Managing assets - .
y relationships

Ensuring your school’s legal
* compliance
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Review ongoing \
building maintenance
and contract work

7 Implementing the National
* Education Guidelines
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COMMUNITY BOARD MEMBERS. Alistair Nichols (Chair), Megan Jordan, Paul Dulieu, Vanessa Clayton and Aimee
Thomas

STAFF BOARD MEMBERS: Mike Allen (Principal), Alison Hart (Staff representative)



